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Recognition of challenges
Rapid expansion and penetration of digital transformation
Formation of the borderless and seamless global market
Old-fashioned system integrators and outsourcers are
likely to be eliminated

" .
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Almlng to develop INto a corporate group
that Is able to respond to these major
changes above
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Numerical Targets trong drive, CALY

\nfinite possibilities

FY2021 : Net sales 70 billion

operating income 4 billion

Unit Billion yen

80 - - 8.00

B B Net sales (Left
60 _ [ | Operating Income (right c0 52 52 . 6.00
0
38 39 40
40 9 - 4.00
2.6 M2/ M5
20 - 1.2 M1.2 - 2.00
0 - 0.00

FY11l FY12 FY13 FY14 FY15 FY16 FY17
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Numerical Targets trang drive, LAY

\nfinite possibilities

Existing New
businesses businesses

Net sales: 50 billion @ Net sales: 20 Dillion
Operating Income: Operating income:
2.5 billion 1.5 billion
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Initiative 1: Improvement of Earnings Power Strong drive, /2N

Domestic IT business Overseas IT business CRO business
Digital shift _ Exp_ansion of peripheral
Focus on India and businesses
Reverse innovation China Full-fledged operation in
. . India and China
Expansion of business i i
P Business restructuring Continued cost reduction

territory
measures

Common to all businesses

Catching up and following up on digital technologies by establishing an R&D
center in each of Japan, China and India as the foundation for each initiative

Development and expansion of the investment business as a Group

Aim to record net sales of ¥50 billion and

operating income of ¥2.5 billion by FY2021
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Inltl_atlve 2: Cre_atlon and Expansion of New rong crive, CADN
Business Domains \nfinite possibilities

Investment in and M&A with companies that are expected to grow

Nursing care

Digital Agriculture Asia
Inbound tourism

etc

© 2018 CAC Holdings Corporation 5




Exa_mples: Crea_tlon and Expansion of New rong drive, AN
Business Domains \nfinite possibilities

Medical tourism Inbound services
PaEL

Al

Film Farming
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Initiative 3: Strengthening and Revitalizing of .. &0
. the Group \nfinite possibilities

Joint
education of
future human

resources
Overhaul of _
management Strategic
accounting persor_mel
rotation
Measures to Introduction
Increase of a new
corporate evaluation
presence system

© 2018 CAC Holdings Corporation



	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5
	スライド番号 6
	スライド番号 7
	スライド番号 8

