






[Overview of Financial Results] 
We announced a revised forecast as soon as an extraordinary gain emerged last 
December. The financial results are roughly as forecasted at that time. 
Net sales dropped following the business reorganization and income figures rose after a 
turnaround in CRO and the sell-off of loss-making subsidiaries. Details are as follows. 
 
[Net sales] 
Net sales fell by ¥3,300 million to a level below the ¥5,000 million mark.  
- The sale of two subsidiaries* in 2017 had a negative impact of ¥1,250 million. 
(* Sierra Solutions Pte. Ltd. in Singapore and Accel Systems & Technologies Pte. Ltd. 
(ASTL), which is a subsidiary of our subsidiary in India)  
- Net sales fell ¥1,200 million in overseas IT, excluding the two companies sold off. The 
Indian subsidiary, now named Inspirisys Solutions Limited (ISL), was responsible for ¥1,000 
million of the decline in sales. Nearly half of this amount, ¥500 million, is due to foreign 
exchange fluctuations, and the remaining amount of ¥500 million derives from a decrease 
in Indian rupees.  
Apart from that, the subsidiary based in the United States saw its sales fall. 
- Sales dropped ¥700 million in domestic IT. A subsidiary experienced a considerable ¥900 
million decline in sales from major customers. 
- Sales contracted slightly in CRO as well. 

 
[Gross profit] 
- The greatest profit growth, ¥540 million, was attained in CRO (CAC Croit Corporation). 
The remediation of relatively unprofitable projects had an effect of raising profit by ¥500 
million. Apart from that, cost cuts contributed. 
- Following the sales decline, gross profit also fell in overseas and domestic IT. 
- In overseas IT, gross profit fell by around ¥300 million, due mainly to the sale of the two 
subsidiaries. 
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[SG&A expenses] 
- SG&A expenses decreased ¥500 million. It is attributable mainly to a decrease in the expenses of the 
two companies that were sold off. 
 
[Operating income] 
- Operating income increased to twice the level reached in the preceding year, although it is still 
unsatisfactory.  
- An increase of more than ¥400 million was attained in CRO and a rise of ¥250 million resulted from 
the sale of two companies. Operating income in domestic and overseas IT remained largely flat.  
 
[Non-operating income and losses] 
- A non-operating loss was posted. That partly reflects a decline in dividends posted as a non-
operating income and a growth in foreign exchange losses posted as a non-operating loss.  
 
[Other] 
- Extraordinary income soared ¥500 million. A year-on-year increase of ¥1,700 million resulting from 
the sell-off of investment securities was partly offset by a negative impact of approximately ¥1,100 
million following the disappearance of the gain on sales of associates posted for 2017.  
- Extraordinary losses also expanded. For 2017, a ¥1,200 million amortization of goodwill of a 
subsidiary was posted. For 2018, a ¥2,000 million impairment loss of pension package  was recorded.  
- As a consequence, net income stood at ¥1,300 million. 
 



Recent quarterly sales trend shows that sales are on a slight downward trend.  
Operating income is rising steadily. However, we are fully aware that this figure is still poor. For the fourth 
quarter, the figure exceeded ¥500 million.  
For 2019, we are thinking of setting a plan on the basis of generating sales of around ¥500 million per quarter. 



From 2018 onwards, new business segments of domestic IT, overseas IT and CRO 
apply.  
Net sales fell sharply in all three segments. Especially in overseas IT, the sale of two 
companies and the decline at the subsidiary in India constituted major factors.  
 
Operating income turned around and grew in all segments. 
In overseas IT, the figure was still negative at ¥300 million. For 2019, it will turn 
positive, including the performance in China and India. Overseas IT has been a 
segment that weighs down the income level, but it is expected to turn profitable in 
the future.  
 
From 2019, we will operate the business in five separate domains into which the 
domestic IT and overseas IT segments are subdivided. Explanations on this will be 
given later with Slide 13. In the future, we aim to announce separate figures for each 
of the domains. However, we will be announcing figures in the three segments of 
domestic IT, overseas IT and CRO, given that some operations are associated with 
more than one domain. 
 



[Financial services] 
The contraction in sales from a large bank had a considerable negative impact. We 
have long been providing services for the overseas systems. Our services for next-
generation systems peaked in 2017 and began to decline in 2018. Sales from the 
large bank fell to nearly half the level reached in the preceding year. Net sales from 
all accounts in the financial services industry slid ¥1,100 million.  
 
[Service] 
Sales from trading companies, our primary customers, dropped ¥900 million. Other 
negative factors include the sale of companies responsible for a fall of ¥900 million 
and the subsidiary in India for ¥1,000 million.  
 



Orders received and the order backlog increased in overseas IT while they fell 
significantly in CRO. 
 
Orders received in overseas IT showed a massive leap after the subsidiary in India 
won a project.  
In the fourth quarter, it gained a project relating to governmental offices in Dubai, 
making a roughly ¥1,100 million contribution to sales. While many of the orders we 
receive pertain to hardware, we see orders increasing in India. That was a great help 
to the sales increase.  
 
In CRO, the order backlog dropped substantially, to ¥6,000 million. Since there are 
small orders seasonally, the situation until the first half, from January to June, is 
foreseeable but this figure raises concern.  Our sales team was revamped in July 
2018. The amount of orders we will receive in the future will be significant.  
 



In the pharmaceuticals industry, the sales slide in CRO was such that net sales from 
this sector dropped sharply.  





After the lapse of one year under the medium-term strategy commenced in 2018, 
we revised this strategy with an eye towards the remaining three years.  
 
The slide shows an overview. In recognition of the challenges, the first three 
challenges shown have not been changed. We are fully aware of a major change in 
the DX market and its needs. The final challenge, namely aggressiveness in 
governance, is what we increased our awareness of in the past twelve months and 
what we think we should address under the medium-term strategy. So, we added 
the aim of maximizing shareholder value. You may find this goal too common to 
mention, but we decided to bother to include it in our medium-term strategy.  
 



In 2018, as the first year under the medium-term strategy, we worked hard on 
expanding the business. We made a positive investment and disposed of 
unprofitable packages and other assets for the future.  
 
We set a target of attaining net sales of ¥70 billion and operating income of ¥4 billion 
for 2021. In addition, we set an ROE target of 8% with a view to increasing capital 
efficiency. 
 
For 2018, ROE stood at 4.4%. However, this takes into account net income raised by 
extraordinary gains. ROE calculated from ordinary income is 2.7%, which is below 
3%. 
We have set a goal of achieving ROE at 8% in 2021. 
 



We are planning to propose two inside directors and three outside directors for 
2019 to the General Meeting of Shareholders. In the Board of Directors, outside 
directors will have a majority. 
The three current directors will retire and be appointed as executive officers. The 
Board will be run with a clear distinction from executive officers. This change is 
intended to allow the delegation of executive authority and to ensure quick 
decision-making. 



In the past structure portrayed on the left, all subsidiaries were at the same level, 
under the control of CAC Holdings. From this year, they will be divided into five 
domains. 
 
In the Core ICT domain, five IT subsidiaries in Japan and two overseas subsidiaries 
closely related to CAC Corporation are placed under the control of CAC Corporation, 
which serves as an intermediate parent company. 
China and India are promising domains for IT and other businesses in view of their 
future economic growth. We will work to establish ourselves locally as we seek to 
develop the business. 
 
CRO is transformed into the Healthcare domain. 
The Future Planning Department in CAC Holdings has engaged in capital and business 
alliances and with mergers and acquisitions.  
Such operations are now clearly defined as falling under the Future domain.  
 



This slide portrays several key actions in individual domains.  
 
The India domain is seeing fluctuations in figures. Sales declined whereas profit 
grew. It is working to shift from low-value businesses such as hardware sales to 
services. If this shift is accomplished within this year, its performance figures will turn 
around. 



We will work to fulfill a target on return, the numerator in return on equity, 
specifically operating income, of ¥2 billion in 2019 and ¥3 or 4 billion in 2020. In 
parallel, we will work to curtail equity, the denominator in return on equity. Slide 19 
will explain the details. 



This program is designed to step up sharing of shareholder value and to give some 
executives and officers an incentive to share a common direction in running 
businesses.  





We have set a net sales target of ¥52 billion yen and an operating income target of 
¥2 billion. 
For a more aggressive return of profits to shareholders, we will increase dividends to 
50 yen per share. 
 



Earlier today, concurrently with the financial results, we announced our dividend 
forecast for 2019 and a purchase of treasury shares. 
The purchase aims to acquire three million treasury shares for the current fiscal year 
for two purposes. One is to heighten capital efficiency, and the other is to return 
profits actively. 
At present, we hold around 20 million issued shares, including approximately 2 
million treasury shares, which make up about 10%. This year, we aim to acquire 
three million shares among the nearly 18 million on the market.  
 
The blue line represents the trend in dividends. We continued to steadily pay 
dividends of 32 yen per share. For 2016, we paid dividends of 40 yen per share to 
commemorate the 50th anniversary of our founding. Subsequently, our dividends 
increased gradually: 36 yen per share in 2017 and 38 yen in 2018. We will be paying 
dividends of 50 yen per share for 2019. 
 










