






Net sales were ¥50,683 million, rising by ¥776 million.
Increases in domestic IT and overseas IT businesses were partially offset by sharp decline 
in revenue from CRO business, resulting in slight growth overall. 

Although gross profit increased, operating income stood at ¥1,314 million yen and 
ordinary income came to ¥1,257 million, both falling year on year, partly due to higher 
SG&A expenses. 

Net income amounted to ¥1,500 million. 
The majority of extraordinary income of ¥5,300 million was gain on sales of investment 
securities. Around half of extraordinary losses was allowance for loss on business of 
subsidiaries and affiliates due mainly to business reorganization (such as data center 
closure and discontinuation of unprofitable business).  
The remaining half was impairment losses recognized for goodwill and assets. Goodwill 
impairment was made due to worsened performance of CRO business. Impairment losses 
were also recognized for the unpromising fossil fuel-related business of Mitrais, which is a 
subsidiary. Altogether, the Company recorded extraordinary losses of ¥3,199 million.

Around 20% or approximately ¥10,000 million of the Company’s total sales are 
denominated in foreign currency and a simple calculation based on a comparison of 
exchange rates in FY2019 with those in FY2018 suggests that currency fluctuations had 
the effect of decreasing sales by around ¥400 million. Currency fluctuations had virtually 
no impact on operating income, causing a decline of around ¥5 million.   

Net sales fell just over ¥500 million short of the forecast, which the Company revised 
downward in November, while operating income was just under ¥200 million short. This 
can be attributed to deterioration in the CRO business from the time of the announcement 
in November.
Accordingly, the net income result of ¥1,500 million yen was also ¥200 million less than 
the forecast of ¥1,700 million.



[Domestic IT]
Net sales increased by ¥2,000 million and operating income also rose by around ¥600 million. 
Net sales of CAC, the core subsidiary, grew ¥1,600 million and operating income climbed ¥550 million. 
A breakdown by industry shows no change for financial services (excluding trust banks)  and gains in sales and income 
for all other sectors.
Increased sales of pension management systems among trust banks made a particularly large contribution to growth.

[Overseas IT]
Net sales rose ¥1,100 million while the segment recorded an operating loss of ¥46 million partly due to the allocation of 
head office expenses even though individual companies turned a profit. Segment losses are narrowing.

Mitrais, which was included in the scope of consolidation from the fourth quarter, made a contribution of ¥522 million to 
total overseas IT sales. Its contribution to the segment loss was a loss of ¥69 million. On a non-consolidated basis, 
segment operating income came to just over ¥80 million, however, acquisition expenses, partial amortization of 
goodwill and other expenses amounted to ¥150 million, resulting in a loss. Accordingly, the overseas IT segment would 
have moved into the black had it not been for Mitrais. The segment forecast for 2020 is net sales of ¥2,100 million and 
non-consolidated operating income of ¥460 million   

◆Mitrais
Mitrais, which was included in the scope of consolidated from the fourth quarter, is a company with annual net sales of 
around ¥2,000 million and around 500 employees. It is headquartered in Singapore but the majority of its system 
engineers are employed in Indonesia and some in Hanoi. It is a systems integrator specializing in agile development.    
As part of its business activities, Mitrais had been providing support for a coal-related (mining) companies, including 
handling package software. Mitrais plans to withdraw from the mining-focused software business given its generally 
poor growth prospects, impairment losses were recognized accordingly.   
◆India (ISL)
Business had been struggling but operating income turned positive.

[CRO]
Net sales fell ¥2,400 million year on year and the segment reported a loss of ¥278 million. Sales fell ¥2,500 million 
short of the FY2019 forecast (forecast of no change from FY2018) and income fell ¥1,000 million short.



[Financial services] 
Net sales decreased by some ¥480 million. This was due to a decline in sales to 
domestic financial institutions. 
Domestic sales account for ¥3,100 million of the total sales for financial services of 
¥5,600 million, while overseas sales account for ¥2,500 million. 

[Trust banks]
Net sales were ¥5,600 million, growing ¥1,200 million. Sales of pension management 
systems came to just over ¥1,000 million due to a large project. 
This large project is expected to generate sales of around ¥5,000 million over 4 years. 
This fiscal year (FY2020) is the peak and sales of as much as ¥2,000 million are 
expected. 

[Pharmaceuticals]
Net sales fell by ¥1,900 million.  Although sales in CRO business fell by ¥2,400 million, 
IT (system operations) sales climbed just over ¥400 million. 

[Service and others] 
Net sales rose. This was mainly due to growth in overseas sales. The sales of an 
Indian subsidiary increased by ¥1,000 million due to government work and Mitrais
made a contribution of just under ¥300 million.



[Orders received]
・In domestic IT business, orders received increased by ¥2,700 million. CAC 
saw an increase of ¥2,500 million in orders received, mainly from trust 
banks (pension project). 
・In overseas IT business, orders received were down around ¥1,100 million 
but the order backlog grew. 
In FY2018, India-based ISL registered a highly unusual level of orders 

received, amounting to ¥11,200 million, reflecting special demand mainly for 
hardware. In the absence of such demand, this fiscal year, total orders 
received fell by ¥1,100 million.
Orders received by ISL itself fell ¥2,500 million year on year. Mitrais

received orders amounting to ¥1,100 million. 
・ In CRO business, orders received fell by ¥900 million.

[Order backlog]
・The order backlog in domestic IT business increased around ¥700 million. 
・The order backlog for overseas IT business was ¥3,500 million overall, 
partly due to Mitrais’ order backlog of ¥1,300 million.
・In CRO business, the order backlog was ¥5,900 million, down ¥161 million 
year on year. 



[Financial services] 
Orders received fell, with sharp decline in domestic orders received. 

[Trust banks]
Orders received rose substantially thanks to a large-scale pension-related 

project.

[Pharmaceuticals]
Orders received were mostly unchanged, falling ¥100 million.
Decline of ¥1,000 million in CRO business was mostly offset by growth of 

¥900 million in IT business, resulting in an overall decrease of ¥100 million. 

[Service and Others] 
Orders received fell in the absence of large-scale orders received last year 

in India.



During the first quarter of FY2019, the Company generated a high level of 
operating income but this was due to the recording of income that was 
supposed to be recorded in previous and following quarters (income that 
should have been recorded in 4Q of FY2018 was posted in 1Q and income 
that should have been recorded in 2Q was moved forward). 
This resulted in a big dip in operating income in 2Q.
The CRO business also began deteriorating in earnest from 2Q and, as a 
result, performance was weak in 2Q, 3Q and 4Q.  





Status at the end of FY2019

22 subsidiaries in 9 countries run businesses.
Overseas sales account for ¥10,000 million or around 20% of overall net 
sales of ¥50,000 million, and we plan to increase this to 25% (around one 
quarter) in FY2020.



This slide summarizes the Medium-term Strategy announced in 2018 and some basic 
policies added from 2019. 

We have aimed to develop into a corporate Group that is able to respond to the age of 
digital transformation.

We added the basic policies at the beginning of 2019 to steer us towards stronger 
governance through the separation of management and execution and a structure for 
greater delegation of authority to executive officers.  
Meanwhile, given that we have a high level of net assets and a P/B ratio below 1, we have 
adopted a policy of improving capital efficiency and strengthening shareholder returns.

We planned to earn ¥20,000 million of the ¥700,000 in net sales through the acquisition of 
outside resources by M&A and other means rather than through organic growth. 



This slide shows the progress of the Medium-term Strategy.

[Improvement of profitability of existing businesses]
Domestic IT business is performing solidly, with improvement in earning 
capacity and higher income.
In overseas IT business, losses are narrowing but progress is slower than 
planned.
The CRO business generated operating income of ¥800 million in FY2018 but 
posted an operating loss of ¥200 million in FY2019. 
This is also an issue in terms of corporate earnings and we need to consider 
future prospects.

[Creation and expansion of new businesses]
・Investment in companies with potential growth has focused on VC.Whilst
investment is currently centered on Silicon Valley in the U.S., we have 
invested as much as ¥5,000 million in total in U.S., in Japan and in a 
Chinese venture set up in FY2019.
Our intention is to invest in companies with digital technology and to use 
some of these technologies in our main business. Technologies such as AI 
emotion recognition are being deployed in our business but we recognize 
that this is not sufficient. 
・In M&A, we acquired Mitrais, however, net sales generated through M&A 
were ¥2,000 million against a target of ¥20,000 million. 



Based on the review in the previous slide, we intend to focus on the three areas shown 
below over the remaining two years.

[Establish high profit models]
We recognize that our profit margins are very low compared with other companies in the 
same industry, and we intend to work to increase profit margins. 
Especially in the overseas IT business, which is going to account for a higher percentage 
of total Group sales, we aim to generate reasonable profits.
In India, we now have a profitable business structure thanks to business restructuring.
In China, also, we have made preparations to expand earnings in China’s domestic 

market and, therefore, intend to generate profit in real terms, excluding the impact of the 
Covid-19 coronavirus. 
In ASEAN operations led by Mitrais, we aim to expand business domains in areas such 

as agile development. Our goal is to achieve improvement in profitability driven by 
overseas business. 

[Strengthen investment and financial strategies]
A specialist division established in January will implement investment and financial 
strategies.
Since the Group’s assets, especially net assets, are currently not being utilized effectively, 
we will actively consider utilization of Group assets. 
When considering how to use this capital, we will also consider uses such as new 
businesses and M&A and VC that will contribute to business innovation in the long- and 
medium-term. The division has just been established and, we need a little time. We plan 
to explain in further detail in the results briefing for the second quarter. 



[Promote Digital Transformation]
According to various articles and reports, Japanese companies have been slow to meet digital 
transformation needs.

We will promote digital transformation, focusing on agile development. In the digital era, the 
collaboration creation model will serve as the basic model. Orders received for development
based on the traditional waterfall approach have started to become scarce. We believe we need 
to expand business by creating a team of engineers and structures compatible with the 
collaborative creation model.  

For the CRO business, we set a net sales target for FY2020 that was lower than the FY2019 
result. 
This is because we expect business in the existing format to shrink. We expect to make a profit, 
albeit slight, mainly through cost reductions. Since we have expertise in healthcare, we intend to 
leverage this expertise to strengthen healthcare business that incorporates digital technology 
through collaboration with the Group’s IT subsidiaries. We are already involved in the health 
check field, offering a number of ECG related services, for example, and intend to fully focus on 
this area 

Digital projects accounted for 22% of the Group’s total IT-related sales in FY2019 but we aim to 
raise this share to 50% in FY2021. 
We recognize that raising the digital share is essential for the provision of sustainable services as 
a systems integrator and will become central to corporate strategy from 2021 onward.



We have revised our results forecasts.
Our ROE forecast has not changed and we will endeavor to achieve it.

These net sales and operating income forecasts are based on organic 
growth (growth under the existing group structure) and we plan to 
formulate and implement investment and financial strategies in addition 
to this. The contribution that such strategies will make to growth by the 
end of FY2021 is unclear in many respects and so we have expressed 
this as “plus extra.” We intend to consider utilizing capital and implement 
investment and financial strategies without being bound by the current 
format of our business operations.  



[FY2020 forecasts (by segment)]
Domestic IT: The reasons for the decline in operating income are the impact of a 
change in the timing of bonuses due to an overhaul of personnel systems mainly 
at CAC and greater investment in human resources 

Overseas IT: Both net sales and income are expected to rise sharply. Operating 
income is expected to turn positive. These forecasts are understood to be 
achievable, largely down to higher net income at Mitrais. We plan to improve the 
overall profit margin by generating profit in overseas IT business. 

CRO: Net sales are expected to continue falling in FY2020. In FY2019, we 
generated gross profit without a problem, but posted a loss due to high SG&A 
expenses. This is because at a time when labor costs were high due to 
strengthening of the sales and administrative structure aimed at achieving net 
sales exceeding ¥10,000 million, we failed to respond to sharp decline in sales. 
We expect to move back into the black by achieving an SG&A ratio commensurate 
with net sales. 

[FY2021 forecasts (by segment)]
Domestic IT: We only expect slight growth in net sales and income as results 
came close to peaking in FY2019.
Overseas IT: We expect growth especially income growth.
CRO: We intend to expand business including business incorporating digital 
technology and generate profit.

Through the foregoing, we aim to achieve a ROE of 8%.



・ As announced in today’s release, we plan to pay a dividend of 60 yen this 
fiscal year, increasing both the interim dividend and the year-end dividend 
by 5 yen, making a total increase in the full-year dividend of 10 yen. 

We will make sure this is not a “bogus” dividend. We have confirmed that 
this dividend increase will not negatively impact on capital source.

・ We will also consider other shareholder return measures in line with 
investment and financial strategies based on an assessment of investments 
and the balance sheet including net assets. 





The forecasts for net sales, operating income, ordinary income and net income 
are not much better than usual but we will aim for operating income of ¥2,000 
million based on the kind of scenario explained in connection with our forecasts 
by segment.



Our consolidated targets for FY2020 and FY2021 (by segment) are as explained 
in the slide.
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